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Governor Visits Policy 

Overview 

Whilst not a statutory requirement, the DFE recommends that the governing body draws up a policy 

on governor visits to the school. This policy takes the following into account: 

 
▪ Formally, governors visit the school at the invitation of the Headteacher. They are 

encouraged to do so and are welcomed when they do; without a good knowledge of the 

school it is impossible to govern effectively. It has been agreed by the governing body that in 

order to assist in fulfilling their role, governors will visit the school on a regular basis, insofar 

as their own commitments allow. 

 
It is important that governors are seen to work in partnership with the Headteacher and the school 

staff, and all visits should be carried out with tact and sensitivity. This, of course, does not preclude 

uncomfortable as well as positive feedback, but the way in which it is given must be measured and 

supported by clear evidence. 

 
A distinction needs to be drawn between these more formal visits and the informal visits to attend 

performances, sporting activities and other school activities, to which governors are always welcome. 

 
Visits should be undertaken as part of a strategic programme to: 

 
▪ Improve governor knowledge of the school, its staff, needs, priorities, strengths and 

weaknesses 

▪ Monitor and assess the priorities as outlined in the development plan 

▪ Assist the governing body in fulfilling its statutory duties. 

 
Before visiting the school the governor(s) should: 

 
▪ Contact the Headteacher and the relevant SLT member to make arrangements 

▪ Sign the Visitors book and wear a badge 

▪ Ensure that they are familiar with health and safety procedures including what to do in the 

event of a fire. 

 
After visiting the school the governor(s) should: 

 
▪ Complete a visit report outlining the objectives and results of the visit 

▪ Report back to the committee or governing body as appropriate 

▪ Provide constructive feedback as appropriate. 



 

   
 

 

It is important that governors remember that the purpose of governors' visits is not to assess the 

quality of teaching provision, nor to pursue issues that relate to the day-to-day management of the 

school other than as agreed with the Headteacher/SLT. 

 

 
Visiting the School – Policy 

 
Specific responsibilities: Governors with special responsibilities will visit the school as required to 

enable them to fulfil their roles effectively. This will include governors with responsibility for: 

 
▪ Management and leadership 

▪ Professional learning (T&L, stretch and challenge, NQT programme and Staff Development, 

marking and assessment) 

▪ Safeguarding children (including looked after children, E-safety and Health & Safety) 

▪ Curriculum and timetabling (covering learning and progression – particularly in core subjects) 

▪ Results and Intervention (covering DEP, SEN and Gifted) 

▪ KS3 and PSHE 

▪ KS4 and SMSC 

▪ Business and finance 

 
The number of visits: Outside of those with specific responsibilities each governor should aim formally 

to visit the school once per year. The formality relates to a specific focus or purpose from which the 

governor will produce a report. 

 

Focus and purpose: Outside of those specific responsibilities listed above governors may have a 

particular focus their visits. These may include: 

 

▪ Student voice/Focus groups 

▪ Staff voice 

▪ Website and learning platform 

▪ Community interaction 

▪ Extra-curricular offer 

▪ The learning environment 

▪ Transition and career support 

▪ Integration and support for EAL students 

▪ Use and application of technology 

 
Administration: Governors should make an appointment when they wish to come into school, not just 

drop in. A convenient time must always be agreed with the Headteacher or SLT member beforehand 

and the staff involved must be aware of the visit. While members of staff will be as accommodating 

as possible in arranging dates and times, the demands of teaching and learning and the fulfilling of 

their roles must take priority. 

 

The focus of the visit must be clearly understood by all parties and the evidence to be during the 



 

   
 

 

visit agreed. 

 
Behaviour and dress: The school operates a business dress code and governors are asked to adhere 

to this. 

 

Procedures: Governors are there to observe and inform themselves. They should intrude as little as 

possible but where appropriate engage with staff and students around the agreed focus of the visit. It 

is important to emphasise the positive and where good practice is seen it should be recognised – 

particularly in talking to the individual members of staff responsible. 

 

When interviewing staff or students they should explain what the purpose of the visit is and how any 

evidence they are taking will be recorded. It is important that governors refrain from making public 

statements about their findings. 

 

Where a governor is in doubt about any aspects of the application of these procedures and guidance 

to a particular visit they should seek the advice of the chair of governors. 

 

Reporting to the Head of School after the visit: The governor will report orally to the Headteacher 

as soon after the visit as possible to discuss the outcomes and make her aware of any matters that 

need to be followed up. These meetings should not be used to raise individual problems that should 

properly be resolved by the SLT. 

 

Reporting to the governing body: The governor will submit a written report to the chair of governors 

with a copy to the Headteacher (and the PA to the Headteacher – for copying to the Governor file) 

within three weeks of the visit using the attached form. Any member of staff named or readily 

identifiable by their role should see a draft of any such report before it is finalised. 



 

   
 

 

Appendix 1 - Visit by a member of the Governing Body 
 

Name: 

Date: 

Purpose of visit:  

Member of staff 
met: 

 

Links with school 
improvement and 
self-evaluation 
plan: 

 

Observations and comments: 

Discussion  

Duration of visit  

Follow up  

British 
values/behaviour 

 

Please send the completed form to: the staff member who you met, the Headteacher  

dibdenh@everestcommunityacademy.org  

the Chair of Governors allabushd@everestcommunityacademy.org ; and the PA to the Headteacher, 

groverd@everestcommunityacademy.org  (for filing in the Governor file). 

mailto:dibdenh@everestcommunityacademy.org
mailto:allabushd@everestcommunityacademy.org
mailto:groverd@everestcommunityacademy.org

	Governor Visits Policy Overview
	Visiting the School – Policy

