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Our Vision: Everest Community Academy will be the school of choice for students, parents, staff and employers.  An exciting and vibrant place to learn and work, it will 

provide our students with the opportunities, values and attitudes to succeed in life and their future careers. 

Our Values: Our values underpin all we do and are central to delivering our main priority - the education and welfare of our students and community. 

Aspire: We unashamedly pursue success and provide an aspirational culture to support our students to realise their individual potential and show them what they can be. 

Enrich:  We strive to provide life-enhancing opportunities to develop our students both within and outside of the classroom. 

Belong: Our school is a caring and inclusive community school where all students feel welcome and safe to be themselves. 
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The school’s context 

The school has stabilised beyond recognition during the last academic year with the highlight being the good Ofsted judgement in February 2020. The school’s profile in the local area, across 

Basingstoke and the wider Trust has risen dramatically and Everest is able to demonstrate to peers what a successful school it is. Our PAN in year 7 is full and our numbers across all other year 

groups are increasing due to the significant number of in year admissions, particularly following the Ofsted judgement. We have been driven by an excellent teaching and learning programme 

for staff and the introduction of Everest Learning permeating the school environment.  

 

As part of Everest Learning, we continue to provide excellent Future Ready education to all students across the school with a strong careers package, offering 1:1 advice from external providers 

as well as external links with the University of Winchester, Southern Universities Network and businesses across Basingstoke and in London. Everest also works with a Business Enterprise 

Advisor to support students looking at business routes.  

 

The transition programme from year 6 into 7 has strengthened driven by our excellent pastoral team. Everest continues to build excellent relationships with local primaries and secondary is, 

sharing good practice with SLT, HODs and classroom teachers, branching out, and working collaboratively with Basingstoke, Winchester and other BET schools. Leadership across the school 

was noted as a strength in the recent Ofsted inspection and this will continue into the academic year of 2020-21 with the Aspiring Leadership programme. Everest continues to build on its 

excellent reputation and proven record of accomplishment as we move into 2020-21. The recent COVID pandemic has mean that from March 2020 many initiatives have been put on hold 

however these will be addressed and revisited this academic year.  

 

Strategic goals 
Four key goals have been set by the local governance committee, which was developed as part of the Governor and SLT Strategic Away Day. The Governing body are fully involved with the 
planning and strategic vision of the school, challenge, and track the progress made through termly meetings with SLT and engaging Governor Meetings.  
 

Goals Strategies 

1. Be highly respected ▪ Be the school of choice in the local community 
▪ Display high levels of professionalism in all that we do 
▪ Make a valuable contribution to the reputation and success of the Trust 
▪ Produce the teachers and leaders of tomorrow 
▪ Show that success is sustainable and transferable 
▪ Have strong links with all stakeholders. 

  

2. Deliver excellence  ▪ Be unapologetic in all we do 
▪ Focus relentlessly on teaching and learning 
▪ Make use of the Trust to share learning and drive up standards 
▪ Improve in all areas and hold everyone to account. 

  

3. Produce confident, 
well-rounded citizens 

▪ Produce confident, aspirational students for whom success is an expectation 
▪ Exemplary student behaviour in the widest context to be a fundamental characteristic of the school 
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through our Cultural 
Capital  

▪ Embed social, moral, spiritual and cultural education and promote mutual respect, tolerance and understanding of others at the core of the school 
▪ Offer students a safe and nurturing environment 
▪ Enrich students both inside and outside the classroom. 

  

4. Be institutionally 
effective 

▪ Continuously improve all support functions and processes 
▪ Train and develop all staff in the school including at leadership levels 
▪ Set ambitious targets and relentlessly pursue them 
▪ Deliver effective facilities for learning 
▪ Produce a compliant and sustainable financial platform for continued success. 

  

 
 
 
 
 
 
To meet these goals, we must: 
 

1. Create and maintain a love of learning and an ethos of high expectations. 

2. Maintain a relentless focus on teaching and learning so that all teaching is at least good. 

3. Plan interventions such that disadvantaged students and those with SEND can succeed. 

4. Create a culture of staff success and recognition.  

5. Ensure that the school is fully staffed with subject specialists.  

6. Create and maintain well-organised, efficient and self-regulating school systems. 

7. Uphold the highest standards of financial and business management. 
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Leadership team  

Name Role Leadership responsibilities Line management  Governor link 

Penny Alford^ Executive Headteacher  Strategic overview Head of School  Oonagh Austin 

     

Hannah Dibden 

Paul Grills  

Head of School (Mat 

leave Oct 20) 

Interim Head of School 

Leadership and Management 

Cultural Capital, quality assurance, community 

DHT, SBM, AHT, community  Oonagh Austin  

Dave Allabush 

     

Shaun Murray Assistant Headteacher  Personal Development  MFL, Maths, English, SENCO Boyd McCleary, Lisa Long, Mike Kellard 

     

Charlie Asdell Assistant Headteacher  Quality of Education  Humanities, Science, ICT, NQT Lisa Long, Boyd McCleary, Dave Allabush 

     

Elli Freed Assistant Headteacher Behaviour and Attitudes Performing Arts, PE, HOY, The Link  

     

Helen Webster Business Manager  Business and administration including pay 

review 

Support staff  Jim Darragh, Oonagh Austin, Mike Kellard  
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