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Anti-bullying policy 

 

This policy is as an integral part of our Behaviour for Learning and Attendance policies. 

 

Purpose/Background 

Everest Community Academy aims to ensure that all members of the school community feel welcome, 

safe and happy and so are able to learn and make progress. Bullying of any kind prevents this 

happening. Bullying makes people feel unsafe. 

 

As a school, we take bullying seriously. Students, parents and carers should understand that reporting 

bullying is essential, and be assured that the school will support them fully whenever bullying is 

reported. It is the responsibility of all members of the school community to implement the Anti-Bullying 

Policy. 

 

Statutory duties of schools 

Head teachers have a legal duty under the School Standards and Framework Act 1998 to draw up 

procedures to prevent bullying among students and to bring these procedures to the attention of staff, 

parents and students. Under the Education Inspections Bill 2006 the duties are extended to include 

preventing/responding to bullying that happens outside school, where it is reasonable to do so. Schools 

also have a duty to ‘safeguard and promote the welfare of students’ (Education Act 2002) and to ensure 

that children and young people are safe from bullying and discrimination (Children Act 2004). 

Government guidance advises that the policy should also address the bullying of staff by students (‘Safe 

to learn’ DCSF 2007). 

 

Scope of this policy and links to other policies 

This policy includes: 
▪ bullying of students by students within school 

▪ bullying of and/or by students outside of school, where the school is aware of it 

▪ bullying of staff by students within or outside school 

 

Allegations about bullying of students by staff will be dealt with under the school’s Safeguarding Policy. 

This policy has links to the following school policies and procedures: 
▪ equality and diversity policy 

▪ behaviour policy 

▪ acceptable use policy (internet safety) 

▪ safeguarding (child protection) policy 

▪ complaints procedure 

 

Definition 

This school has chosen to adopt the Anti-bullying Partnership’s definition of bullying: 

“When a person’s or group of people’s behaviour, over a period of time, leaves someone feeling 

one or more of the following: 
▪ Physically and/or mentally hurt or worried 
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▪ Unsafe and/or frightened 

▪ Unable to do well and achieve 

▪ ‘Badly different’, alone, unimportant and/or unvalued 

▪ Unable to see a happy and exciting future for yourself 

 

It could be bullying. When a person, or group of people, has been made aware of the effects of their 

behaviour on another person, and they continue to behave in the same manner. 

 

If someone is made to feel like this, or if they think someone they knows feels like this, it should be 

investigated. This should happen straight away as it can take a long time to build up the courage to tell. 

However, lots of things can make people us feel bad, sometimes it depends on the situation we are in, 

and it is not always bullying – so we think the following definition, adapted from one written by the 

Anti-bullying Alliance, is also useful. 

 

Bullying is any behaviour by an individual or group that: 
▪ is meant to hurt – the person or people doing the bullying know what they are doing and mean 

to do it 

▪ happens more than once – there will be a pattern of behaviour, not just a ‘one-off’ incident 

▪ involves an imbalance of power – the person being bullied will usually find it very hard to defend 

themselves 

 

It can be: 
▪ Physical, e.g. kicking, hitting, taking and damaging belongings 

▪ Verbal, e.g. name calling, taunting, threats, offensive remarks 

▪ Relational, e.g. spreading nasty stories, gossiping, excluding from social groups 

▪ Cyber, e.g. texts, e-mails, picture/video clip bullying, Instant Messaging (IM) See separate section 

on cyber bullying. 

 

Where individuals or groups bully different people, this will be seen as a pattern of bullying 

behaviour and treated as such. 

 

This school recognises that bullying that is motivated by prejudice is a particular concern, for example 

racist, sexist and homophobic bullying and bullying related to perceptions about disability and/or 

special educational needs. All staff will be provided with appropriate training in equality and diversity, 

so that they are equipped to tackle these issues on a wider scale as well as in relation to bullying. 

Further details of our commitment to this can be found in our Equal Opportunities Policy. 

 

Signs of bullying might be: 

 

Physical: bruises, scratches, cuts, damaged clothes. 

 

Health: loss of appetite, stomach-aches, headaches, soiling/bedwetting. 

 

Emotional: unwillingness to go to school, withdrawn or secretive behaviour, unhappiness, unusual 

shows of temper, refusal to speak about problems, high levels of anxiety. 
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Change of routine: asking to be taken to school, coming home for lunch, taking longer to get home, 

asking for more money, using different routes to school, lost or missing belongings. 

 

Academic: concentration difficulties, damage to work, missing work. 

 

Preventing bullying 

Prevention is better than cure. At Everest Community Academy everyone is vigilant for signs of bullying 

and always take reports of bullying incidents seriously. We use the curriculum to reinforce the ethos of 

the school and to help students develop strategies to combat bullying behaviour. 

 

We make sure that students understand that they must report any incidence of bullying to an adult and 

that, when another student tells them that they are being bullied, or if they see bullying taking place, it is 

their responsibility to report their knowledge to a member of staff. There is guidance in the student 

planner about the action a student should take if they have been bullied, or if they are aware of other 

students being bullied. Students can report incidents anonymously through the student voice website. 

 

Preventative measures 

The school will: 
▪ raise awareness of the nature of bullying through inclusion in PSHE, form tutorial time, 

assemblies, subject areas and informal discussion, as appropriate, in an attempt to eradicate 

such behaviour. 

▪ participate in national and local initiatives such as Anti-bullying Week 

▪ seek to develop links with the wider community that will support inclusive anti-bullying 

education 

▪ consider the use of specific strategies, for example peer mentoring, on a regular basis and 

implement them if appropriate, subject to available resources 

 

Reporting Bullying 

Students who are bullied, who witness bullying or who have even participated in bullying should feel 

confident to report it to any member of the school staff whom they trust enough to tell. Each incident 

will be dealt with on its merits, but all reported incidents of bullying will be taken seriously and 

investigated. Incidents will be recorded. 

 

The head of year of the student who has been bullied will be responsible for this and will record the 

report and the action taken in a bullying log. Students may be asked to write a report themselves. In 

order to ensure effective monitoring of bullying behaviour and to facilitate coordinated action to prevent 

it, all proven incidences of bullying will be reported to the Assistant Headteacher in charge of behaviour 

and the Headteacher. If the bullying has a racist element then it will also be treated as a racial incident 

and recorded in the Racial Incident Log. 

 

Bullying logs will be checked regularly and data collected will be used to inform staff of persistent 

problems or patterns where necessary. Staff will be encouraged to feedback information about specific 

bullying incidents and also be actively involved in the review and evaluation of the anti-bullying policies 

and procedures. 
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All students will be encouraged to report bullying by: 
▪ talking to a member of staff of their choice 

▪ filling in an online form on the student voice website 

▪ contacting local and national support agencies for advice/support 

 

Staff who are being bullied will be encouraged to report it to a colleague of their choice. Parents will be 

encouraged to report concerns about bullying and to support the school in tackling it. Trying to resolve 

bullying directly with students or their families can lead to problems escalating. 

 

Responding to Bullying 

When an incident of bullying is discovered, staff will discuss issues relating to the incident with the 

students involved, in a way suitable to their age and level of understanding. We try to make use of the 

problem-solving approach. Each student will be given an opportunity to talk and the discussion will 

remain focused on finding a solution to the problem and preventing any recurrence of the bullying. 

Students who have been bullied will receive appropriate support, including help from external agencies, 

where needed. Students who have bullied will be offered help or counselling, and may be placed on a 

behaviour contract. 

 

The school will take the following steps when dealing with concerns about bullying: 
▪ If bullying is suspected or reported, it will be dealt with immediately by the member of staff 

who has been made aware of it 

▪ A clear account of the concern will be recorded 

▪ Form tutors will be kept informed and if it persists the form tutor will advise the 

appropriate subject teachers 

▪ Parents and other relevant adults will be kept informed 

▪ Punitive measures will be used as appropriate and in consultation with all parties involved 

 

If bullying persists, one or a combination of the following actions will be taken: 

▪ An official report will be made and filed in the student’s personal record. 

▪ Form tutors will be informed. 

▪ Existing disciplinary sanctions will be used. Initially internal exclusion. 

▪ Parents or carers will be contacted to discuss the issues. They will be given feedback on progress in 

dealing with the incident. Additional external help may be sought for example from Educational 

Psychologists or Behaviour Support Services. 

▪ Exclusion from the school – this is dependent on the severity and/or persistence of the bullying 

and will be a final resort. 

▪ Staff are trained to use strategies to prevent bullying and to respond to bullying incidents. These 

include: 

▪ Role-play and other drama techniques to help students understand and appreciate the feelings of 

others 

▪ Circle approaches to help students share information and to provide a forum for discussing 

important issues such as equal rights, relationships, justice and acceptable behaviour 

▪ Training in the use of peer counsellors and mentors drawn from the School Council 

▪ A programme of form tutor sessions/assemblies focusing on bullying, delivered to all year groups. 
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Students and staff 

Students and staff who have been bullied will be supported by: 
▪ offering an immediate opportunity to discuss the experience with a member of staff of their 

choice 

▪ providing reassurance that the bullying will be addressed 

▪ offering continuous support 

▪ restoring self-esteem and confidence 

▪ the use of specialist interventions and/or referrals to other agencies e.g. educational 

psychology, where appropriate 

 

Students who have bullied will be helped by: 

▪ discussing what happened 

▪ discovering why the student became involved 

▪ establishing the wrong doing and need to change 

▪ informing parents to help change the attitude of the student 

▪ the use of specialist interventions and/or referrals to other agencies where appropriate 

 

Involvement of parents and carers 

The parents or carers of students who bully and those who have been bullied will be informed of the 

incident and will be asked to support strategies proposed to tackle the problem. 

 

Students who bully will be helped to understand the pain this causes to others and reminded of the 

possible consequences of bullying. The sanctions for repeated incidents will be explained clearly to them. 

Support will be agreed to ensure they do not repeat bullying behaviours and their behaviour may be 

monitored. This monitoring process will usually incorporate a reward for acceptable behaviour. Parents 

and carers will be involved in ensuring that the monitoring process runs smoothly, and in all other 

decisions designed to reduce bullying behaviour. 

 

Parents and carers are reminded regularly, through letters and newsletters, that their children must tell 

someone if they experience bullying. If students keep information from the school, or from their parents 

or carers, the problem is unlikely to be solved and the period of suffering will be prolonged. Everest 

Community Academy believes that even one case of bullying is a case too many, and we know it is 

essential to keep this policy under continual review. Where necessary, we call on outside resources such 

as the Behaviour Support Service and the Educational Psychology Service. 

 

Information for Students 

 

This information is in the student planner, posted on notice boards and around school. 

 

If you are bullied: 
▪ Remember that it is not your fault. Nobody deserves to be bullied. 

▪ Try to stay in a friendly group. 

▪ Try to be confident even if you do not feel it, but remember walking away is not cowardly. 

▪ If you are worried or frightened you can go to the year leader’s office at lunchtime. 

▪ Keep a diary recording what happened, when, where, and with whom. 
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Who you should tell: 

▪ Your form tutor 

▪ Your Head of Year 

▪ Any member of staff you feel happy to talk to, or feel you can trust 

▪ Your parent, carer or anyone at home 

▪ Your friend, if this helps 

▪ In an emergency tell the nearest adult. 

 

When to tell: 

If you are afraid – report the bullying as soon as you can. 

 

Otherwise – report the bullying when you are not in lessons – before school, at break, at lunchtime or 

after school. Staff will make time to listen to you. 

 

Important! 
 

▪ It does not help to by keep the problem to yourself. You need support, and students who bully 

need help so that they can change their behaviour. 

▪ The problems are unlikely to go away if you ignore them, and they could get worse. 

▪ Take a friend with you if you are worried about telling someone – your friend may help you do 

this. 

▪ Staff will listen to you in confidence as far as they can, but you must be aware that they may have 

to pass on certain information to get you the help you need. They will always tell you what they 

are going to do. 

 

Cyber Bullying 

 

Cyberbullying involves harassing, embarrassing, or threatening a young person via cyberspace. It 

encompasses several different mediums, including the Web, e-mail, and mobile phone communication. 

Cyberbullying can take place in many ways. Some examples include posting unflattering comments or 

pictures of another person online, sending lewd text messages, or spamming a person with unsolicited e-

mails. It may also involve teaming up on a specific person and posting defamatory comments on social 

networking sites like Facebook. 

 

Research from the University of London identifies 7 categories of cyber bullying: 

 

1. Text message bullying involves sending unwelcome texts that are threatening or cause discomfort. 

 

2. Picture/video-clip bullying via mobile phone cameras is used to make the person being bullied 

feel threatened or embarrassed, with images usually sent to other people. ‘Happy slapping’ 

involves filming and sharing physical attacks. 

 

3. Phone call bullying via mobile phone uses silent calls or abusive messages. Sometimes the 

bullied person’s phone is stolen and used to harass others, who then think the phone 

owner  
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is responsible. As with all mobile phone bullying, the perpetrators often disguise their 

numbers, sometimes using someone else’s phone to avoid being identified. 

 

4. Email bullying uses email to send bullying or threatening messages, often using a pseudonym 

for anonymity or using someone else’s name to pin the blame on them. 

 

5. Chat room bullying involves sending menacing or upsetting responses to children or young people 

when they are in a web-based chat room. 

 

6. Bullying through instant messaging (IM) is an Internet-based form of bullying where children and 

young people are sent unpleasant messages as they conduct real-time conversations online (i.e. 

Snapchat, Bebo, etc.). 

 

7. Bullying via websites includes the use of defamatory blogs (web logs), personal websites and 

online personal polling sites. There has also been a significant increase in social networking sites 

for young people, which can provide new opportunities for cyber bullying. 

 

What can you do as a parent? 
 

▪ Don’t wait for something to happen before you act. Make sure your child understands how to 

use these technologies safely and knows about the risks and consequences of misusing them. 

▪ Make sure they know what to do if they or someone they know are being cyber bullied. 

▪ Encourage your child to talk to you if they have any problems with cyber bullying. If they do have 

a problem, contact the school, the mobile network or the Internet Service Provider (ISP) to do 

something about it. 

▪ Parental control software can limit who your child sends emails to and who he or she receives 

them from. It can also block access to some chat rooms. 

▪ Moderated chat rooms are supervised by trained adults. Your ISP will tell you whether they 

provide moderated chat services. 

▪ Make it your business to know what your child is doing online and who your child’s online 

friends are. 

 

It is important that parents and carers ensure that their children are engaged in safe and responsible 

online behaviour. Some suggestions for parents to stay involved are: 
 

▪ Keep the computer in a public place in the house. Periodically check on what your child is 

doing. Discuss the kinds of Internet activities your child enjoys. 

▪ Be up front with your child that you will periodically investigate the files on the computer, the 

browser history files, and your child’s public online activities. 

▪ Search for your child’s name online, look at his or her profiles and postings on teen community 

sites, review web pages or blogs. 
▪ Tell your child that you may review his or her private communication activities if you have 

reason to believe you will find unsafe or irresponsible behaviour. 

▪ Watch out for secretive behaviour as you approach the computer, such as rapidly switching 

screens, and for attempts to hide online behaviour, such as an empty history file. 
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What can you do as a child? 

 

Text/Video Messaging 
 

▪ You can turn off incoming messages for a couple of days. 

▪ If bullying persists you can change your phone number (ask your Mobile service provider). 

▪ Do not reply to abusive or worrying text or video messages - your Mobile service provider will 

have a number for you to ring or text to report phone bullying. Visit their website for details. 

 

Email 
 

▪ Never reply to unpleasant or unwanted emails. 

▪ Don’t accept emails or open files from people you do not know. 

 

Web 
 

▪ If the bullying is done via school email or websites, tell a teacher or parent, just as you would if 

the bullying was face-to-face. 

 

Chat Room & Instant Messaging 
 

▪ Never give out your name, address, phone number, school name or password online. It’s a 

good idea to use a nickname. Do not give out photos of yourself either. 

▪ Do not accept emails or open files from people you do not know. 

▪ Remember it might not just be people your own age in a chat room. 

▪ Stick to public areas in chat rooms and get out if you feel uncomfortable. 

▪ Tell your parents or carers if you feel uncomfortable or worried about anything that happens 

in a chat room. 

▪ Think carefully about what you write - don’t leave yourself open to bullying. 

 

Responding to cyber bullying 

 
▪ A member of staff will talk to you the same day and will go through your statement if one has 

been made at home, or will take a statement. 

 

▪ The incident will be logged and your Head of Year, if they are not already dealing with the 

incident, will be informed. 

 

▪ An investigation will take place. This will usually take the form of your Head of Year talking 

separately to the bully/bullies and to any witnesses. 

 

▪ Action will be taken. It is likely that school staff and others will use a ‘no blame approach’ 

because this has been found the most successful method of dealing with bullying incidents. 

 

▪ If it seems appropriate, you and the bully may meet with your Tutor or Head of Year to discuss 

what has been happening and to agree a way forward. 
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▪ The school may organise a conference involving all parties. The Head of Year or Education 

Welfare Officer could chair such a conference. 

 

▪ Some incidents may warrant the intervention of the school Police Liaison Officer who might 

organise a more formal ‘Restorative Justice’ conference. 

 

Addressing Racism and Xenophobia 

 

The school is opposed to all forms of racism and xenophobia, including those forms that are directed 

towards religious groups and communities, for example Islamophobia, and against Travellers, Refugees 

and Asylum-seekers. 

 

We acknowledge that racism can take the form of: 

 

▪ verbal and non-verbal abuse such as name-calling and racist jokes, verbal threats, cyber bullying 

(e.g. through the use of mobile phone, text messaging or email), non-verbal abuse (e.g. 

mimicking an individual because of racial, language or cultural differences), or refusing to co-

operate with others because of racial or cultural differences; 

▪ physical abuse, e.g. damage to individual’s property, physical intimidation or physical assault, or 

where the victim, witness, or anyone else thinks there is racist motivation; 

▪ other racially based behaviour such as collusion with the racist behaviour of others, inciting 

others to behave in a racist way, racist graffiti, displaying racist insignia (e.g. wearing racist 

badges), possessing or distributing racist materials, or attempting to recruit others to racist 

organisations. 

 

Racist incidents can involve people from any racial or ethnic background, and in schools can involve 

pupils, teachers, school staff, governors, parents and visitors. Some incidents, e.g. racist graffiti, may not 

involve an identified victim. Racist incidents can occur between people of the same ethnic group, while 

incidents involving people from different ethnic groups are not automatically racist in nature. 

 

Most racist incidents would come under the category of bullying behaviour, so it is important to refer to 

the school’s anti-bullying policy. Other types of incidents, such as graffiti, possessing racist materials, or 

telling racist jokes may occur even when there is no target of abuse present. 

 

Responsibilities 

 

The governing body is responsible for ensuring that the school complies with legislation, and that this 

policy and its related procedures and strategies are implemented. 

 

The Headteacher is responsible for implementing the policy; for ensuring that all staff are aware of their 

responsibilities and are given appropriate training and support; and for taking appropriate action in any 

cases of unlawful discrimination. 
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All staff are expected to deal with racist incidents that may occur; to know how to identify and challenge 

racial and cultural bias and stereotyping; to support pupils in their class for whom English is an additional 

language; and to incorporate principles of equality and diversity into all aspects of their work. 

 

Religious Observance 

 

We respect the religious beliefs and practice of all staff, pupils and parents, and comply with all 

reasonable requests relating to religious observance and practice. 

 

Breaches of the Policy 

 

Breaches of this policy will be dealt with in the same ways that breaches of other school policies are 

dealt with, as determined by the Headteacher and governing body. 

 

Monitoring, Evaluation and Review 

 

The policy has been developed in line with advice from the Local Education Authority and the DfE 

guidance contained in Don’t Suffer in Silence. Monitoring and evaluation of this policy forms a regular 

part of our self-review process. 

 

Bullying logs will be checked regularly and data collected will be used to inform staff of persistent 

problems or patterns where necessary. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 


