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The school’s context 
The school has gone through dramatic changes last academic year with growth in teacher and student aspiration 

and the work ethic from all is changing gradually. The schools’ profile in the local area is beginning to rise by 

opening its doors to parents and the local community to demonstrate the successes and gains made in the school 

so far. There has been a drive for transition for year 5 students, offering ‘Experience Days’ to all students in the 

local area allowing the school to work with primary schools and allow people to see the potential that Everest 

holds. This initiative will still be a driving force of the school year in order to increase the PAN and make Everest 

the school of choice for local students. Everest has built excellent relationships with the local secondary schools 

sharing good practice through the Basingstoke Secondary Improvement partnership, an initiative to improve 

learning through aspirational teaching as well as working closely with the University of Winchester with students 

attending open days and workshops. The school remains in a financially neutral position but the finances have 

been stabilised following a support staff review. Everest continues to work closely with the Bourne Education 

Trust to share knowledge and support colleagues on the journey to the Ofsted year. Ofsted remains a focus at 

all times for all staff in the school.  The new leadership team have shown strength in leading the school and have 

built excellent working relationships with the staff and will continue to build a culture of positivity and 

attainment.  

 
Strategic goals 
Four key goals have been set by the interim academy board.  
 

Goals Strategies 
1. Be highly respected ▪ Be graded as a ‘good’ school by Ofsted and become the school of choice in the 

local community 
▪ Display high levels of professionalism in all that we do 
▪ Make a valuable contribution to the reputation and success of the Trust 
▪ Produce the teachers and leaders of tomorrow 
▪ Show that success is sustainable and transferable 
▪ Have strong links with all stakeholders. 

  
2. Deliver excellence  ▪ Grasp the opportunities offered by the new education landscape 

▪ Focus relentlessly on teaching and learning 
▪ Make use of the Trust to share learning and drive up standards. 
▪ Improve in all areas and hold everyone to account. 

  
3. Produce well-

rounded citizens 
▪ Produce aspirational students for whom success is an expectation 
▪ Exemplary student behaviour in the widest context to be a fundamental 

characteristic of the school 
▪ Embed social, moral, spiritual and cultural education and promote mutual 

respect, tolerance and understanding of others at the core of the school 
▪ Offer students a safe and nurturing environment 
▪ Enrich students both inside and outside the classroom. 

  
4. Be institutionally 

effective 
▪ Continuously improve all support functions and processes 
▪ Train and develop all staff in the school including at leadership levels 
▪ Set ambitious targets and relentlessly pursue them 
▪ Deliver effective facilities for learning 
▪ Produce a compliant and sustainable financial platform for continued success. 
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To meet these goals, we must: 

1. Create and maintain a love of learning and an ethos of high expectations. 

2. Maintain a relentless focus on teaching and learning so that all teaching is at least good. 

3. Plan interventions such that all student sub-groups can succeed. 

4. Create a culture of staff development and career opportunities.  

5. Ensure that the school is fully staffed with subject specialists.  

6. Create and maintain well-organised, efficient and self-regulating school systems. 

7. Uphold the highest standards of financial and business management. 

 
Leadership team  

Name Role Leadership responsibilities Line management  
Alex Russell ^ Headteacher 

 
Strategic and operational 
overview, standards 

Headteacher, business 
manager, DHT 

    
Oli Daniels Assistant headteacher  Interventions & SMSC 

 
Humanities, PE, pastoral 
leaders, HOY 10 

    
Paul Grills                  
            

Deputy Headteacher Results, Ofsted                               Mathematics, AHTs, HOY 
7 

    
Shaun Murray Assistant headteacher  

 
Teaching and Learning MFL, science, HOY 8 

    
Hannah Pearce Deputy headteacher 

 
Results, Ofsted English, AHT, HOY 11 

    
Helen Webster Business manager  Business and administration 

 
Support staff  

    
Sonya Wells  Assistant headteacher  Inclusion 

 
SEND, ICT, HOY 9 

    
   
^ 06 FTE. Monday, Wednesday and Friday 
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Interventions and SMSC                                Responsible: Oli Daniels  

 
Current position:  
Interventions have been planned but too often their effectiveness have been hampered by staffing issues, lack 
of expertise and clarity of purpose and an over emphasis on care rather than learning. Specialists need to 
continue to provide interventions, and both students and parents need to understand their purpose to close any 
gaps rapidly and allow students to fulfil their academic potential. SMSC must be developed as a focus and built 
into the PSHE programme.  
 

Objective Success  Milestones Baseline 
Rapid progress is 
made by all PP 
students 

▪ Progress is defined for each PP student  
▪ PP co-ordinator has an accountable 

role for ensuring rapid progress of PP 
students together with LM.  

▪ Learning walks monitor differentiation, 
interventions and staff awareness of 
PP students’. PP co-ordinator & HODS. 

▪ Half-termly meetings with key workers 

PP student 
profiles used to 
support learning  
Interventions 
show impact. 
Gap closing in all 
KPIs 

Staff presented 
key data but 
impact unclear 

    
Tutor teams work 
consistently and 
cohesively to 
promote student 
progress 

▪ Pastoral leaders are accountable for 
academic progress of their cohorts 
who are in turn accountable to SLT 
links. 

▪ PP focus on barriers to learning and 
supporting ‘closing the gap’. 

▪ Expectations and standards are high 

▪ Accountability of tutors and staff is 
clear  

▪ Tutors are accountable for student 
punctuality and attendance. 

PLs hold CLs to 
account 
Tutor activities 
planned 
Tutor obs by PLs 
half termly. 
Learning walks 
by PLs 1x weekly 

PLs focus on 
behaviour 
Inconsistent use 
of 20-minute 
tutor time 
 

    
PSHE programme 
is effective, 
specific and well 
planned. 

▪ PSHE co-ordinator continues to work 
effectively with all year groups.  

▪ Students feel valued and safe at school 
▪ Regular and robust student council 

responds to student opinions (EPIC). 

PSHE sessions 
observed and 
evaluated for 
effectiveness 

 

No bespoke 
PSHE in the main 
timetable 
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Inclusion                Responsible: Sonya Wells  

 
Current position:  
The school has allocated resources to support vulnerable students, including those with SEND. After some 

reorganisation it adopts a holistic approach which shows good care and the progress of SEND students and the 

impact of teaching assistants on learning is improving. Teaching assistants are beginning to be used effectively 

by teachers to provide specific support for learning. Each member of staff has access to e-folders where 

information on the SEND students is updated regularly. The team meets weekly and there have been training 

sessions for all staff resulting in teachers taking the time to think about how best to utilise the TAs. The TAs 

themselves are committed to making a difference to learning in the classroom and have welcomed better liaison 

with and accountability from teachers.  The next phase of the SEND department will be to increase the use of 

scaffolding in the classroom support leading to increased independence of the students. 
 

Objective Success  Milestones Baseline 
Progress is made 
by all SEND 
students and 
recorded 
 

▪ Expected and accelerated progress is 
defined for each SEND student  

▪ Proactive intervention with students not 
achieving this to close the gap 

▪ Keyworkers support certain SEN students 
▪ Learning walks with HODs monitor 

differentiation and staff awareness of 
SEND students’ needs via e-folders 

▪ Withdrawal groups support skills’ mastery  
▪ Half-termly meetings with key workers to 

ensure that interventions are effective 
▪ Half-termly CPD equips teachers to 

support SEND students. 

P8 SEN -1.0 
Gap SEN -0.7 
E SEN -0.9 
M SEN -0.9 
Fex SEN 22.5% 
Pex SEN 0.5% 

P8 SEN -1.37 
Gap SEN -0/73 
E SEN -1.10 
M SEN -1.05 
Fex SEN 30% 
Pex SEN 0.72% 

    
Team leaders  
ensure that all 
students thrive  
 

▪ Weekly meetings discuss the welfare of all 
students with a focus on those with 
multiple needs 

▪ All SEN students have an ISP which is 
shared with staff 

▪ SENCO works with HODs and HOYs to 
analyse performance data and related 
interventions every half-term 

▪ Monitor attendance and intervene to 
ensure ≥ 94% 

▪ Case studies to support success  
▪ TAs support SEND and EAL students 
▪ Bespoke TA training programme with 

positive impact. 

TAs = G/O 
Bespoke CPD 
Focus on 
independence  
Abs SEN 7.0% 
PA SEN 20.0% 
 

TAs = G 
No bespoke CPD 
Focus on impact 
Abs SEN 7.5% 
PA SEN 22.3% 
 

    
Outstanding 
attendance 

▪ Attendance ≥ 95%;  
▪ PA: 12.5% 

▪ Reduced gaps between sub-groups 

▪ Culture of ‘I’m in’ 
▪ Embed link between progress and 

attendance 

▪ Detailed analysis and monitoring. 

Abs 5.0% PA 
12.5% 
PP subgroup gap 
-0.8% 
Focus groups  
Weekly analysis  

Abs 6.7% PA 
13.9%  
PP sub-group 
gap 1.3%  
Periodic analysis  
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Preparing for Ofsted    Responsible: Hannah Pearce & Paul Grills 

 

Current position:  
The introduction of a new senior team in 2017 has bought about a rapid improvement. A legacy of low 
expectations regarding progress, attainment and behaviour has been tackled head on. Improvements to 
teaching and learning have been sustained. Students feel well supported and are beginning to make progress in 
all areas. Teachers continue to buy into the vision of the school and are committed to improvement. In 2018-19 
we must ensure that the foundations laid are built on with accelerated development. The main focus of the year 
is to move the school towards a good judgement, it is vital we keep this our primary aim at all times. 
 

Objective Success  Milestones Baseline 

Leadership and 
management  

▪ HP & PG are operational leads 
▪ Middle leaders drive improvement 
▪ Middle leaders accountable for FFT20 
▪ No child slips through the net 
▪ Relentless drive on standards 
▪ Interventions impact progress 
▪ CPD supports improved teaching 
▪ Data forms the basis of accountability. 

All accountable 
Data as above 
Teaching: G  
Active data analysis 
All energisers 
  

Varied accountability 
Data as above 
Teaching: RI 
Passive data analysis 
Some energy sappers 
 

    

Teacher, learning 
and assessment 

▪ Teaching is good or rapidly improving  
▪ Regular external validation of actions 
▪ ‘Everest Learning’ becomes part of 

everyday practice 
▪ Feedback including FIT is regular, 

embedded and meaningful  
▪ Pupils resilient and want to improve 
▪ Consistent book quality and quantity 
▪ Differentiation evident in books  
 

T&L focused CPD 
T&L consistently 
measured 
Teaching team & 
coaching 
Consistent FIT 
Evidence in books 
Consistent Q & Q 
Consistent 
differentiation 

CPD programme 
T&L reviews 
 
Some teaching 
interventions 
FIT inconsistent 
Evidence of progress 
Varied Q & Q 
Some differentiation 

    
Personal 
development, 
behaviour and 
welfare  

▪ The school is an orderly environment, 
low level disruption is rare 

▪ Safeguarding is effective  
▪ A culture based on mutual respect 
▪ Equality, opportunity and diversity is 

embedded  
▪ PSHE and SMSC permeate the school 
▪ Pupils are confident, resilient and 

positive 

All staff presence 
DSL embedded 
Effective tutor 
times 
HOYs accountable 
to all SLT 
Everest 123 
FFT20 targets 
 

SLT presence 
DSL training 
Varied tutor times 
 
HOYs accountable to 
x1 AHT 
Behaviour logged 
Target setting 
 

    
Outcomes for 
pupils improve 

▪ Headline figures equal to national 
▪ Consistency of performance for all  
▪ Gaps for PP and SEND are closed 
▪ Pupils read widely and often 

See data above 
Interventions have 
measurable impact 
School wide literacy  

See data above 
Interventions evident 
Some literacy focus 
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Teaching, learning and assessment                                   Responsible: Shaun Murray 
 
Current position:  
The quality of teaching has improved but is not yet consistently good within all subjects across the school. The 

best teaching encourages a thirst for knowledge but for some it merely encourages compliance. Teachers are 

improving at using assessment information to plan or adjust what students do next.  Most staff need to be more 

aspirational for their students, particularly the most vulnerable. Expectations are not consistently high enough 

to ensure pupils make rapid progress over time. Sometimes students are not clear enough about how to improve 

because feedback is reliant on FIT marking.    

 
Objective Success  Milestones Baseline 

Teaching is good 
 

▪ Weekly training programme is designed to 
put Teaching and Learning at the heart of 
the school 

▪ RI teachers are supported to become Good 
and Good teachers to be supported to 
demonstrate Outstanding features in their 
teaching 

▪ Focus on Everest Learning 

Weekly CPD 
CPD link to new 
practice 
External T&L 
reviews 
Launch ‘Everest 
Learning’ 

Many staff have 
been graded as 
Good in external 
T&L reviews 
 

    
All students 
make progress 
) 

▪ Highest expectations; milestones achieved 
▪ Simple, measurable, aspirational targets  
▪ Accurate assessment  
▪ Data informs learning and intervention 
▪ Teaching and Learning supports ‘closing 

the gap’ 
▪ Awareness of starting points 
▪ Regular feedback and consistent 

approach: FIT 
▪ Homework is valued 
▪ Intervention supports progress 

Teaching = G or 
support plans 
Milestones 
Close the gap 
Book checks 
show FIT 
Assessment is 
externally 
moderated 
Interventions 
show impact 

Teaching = RI 
P8 sig – in all 
subjects & sub 
groups 
Feedback and 
assessment 
inconsistent 
Some FIT 
HW inconsistent 
Interventions 
mixed 

    
Staff 
development 

▪ Weekly training programme meets 
individual needs and focuses on key areas  

▪ All staff have a buddy to support their 
development as teachers 

▪ Feedback is robust and leads to 
improvement 

▪ PM drives teaching standards   

Weekly CPD 
CPD link to new 
classroom 
practice 
External T&L 
reviews 

CPD does not 
support high 
standards 
INSET days 
Limited reviews 

    
Consideration of 
starting points  
 

▪ Awareness prior data 
▪ Individual needs regularly met  
▪ Reference to progress over time 
▪ Books show differentiation 
▪ SEND / PP make positive progress 

Sub-groups 
progress gaps < 
Class e-folders 
SEND, PP, HA 
Differentiation  

Sub-groups 
progress sig - 
Central registers 
SEND & PP 
< differentiation 

    
Students ‘love’ 
learning 
 

▪ ‘Ideal’ learning behaviours are encouraged 
through student conference 

▪ T&L reviews to measure student learning 
▪ Effort is recognised and rewarded 
▪ SOW reflect consistently creative 

approaches to learning 
▪ Staff discuss learning not behaviour 
▪ Students respond positively to feedback 

T&L reviews 
show active 
learning in 75% 
of lessons 
Students can 
explain learning  
 

Too many passive 
learners 
Students lack 
resilience  
Low level 
disruption  
Low aspirations 
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Results               Responsible: Hannah Pearce & Paul Grills 

Current position:  
The 2018-19 cohort will attend a school which is forward thinking and rapidly improving. We are confident that 
the stronger teaching and learning will serve as the foundations for continued success. Small student numbers 
will bring unique challenges but also provide an opportunity to mentor each individual; this is going to be vitally 
important when closing gaps in progress. We want students to feel confident, resilient and fully prepared for 
their next steps. Staff must learn the from the 2018 results. The introduction of the new style GCSE can no longer 
be used as an excuse; as a school we need to deliver the results our students deserve. 
 

Objective Success  Milestones Baseline 

Y11 results show 
positive progress 
for all  

▪ Headlines are in line with other trust 
schools 

▪ Sub group gap closed compared to 
national 

▪ Students make comparable progress 
across all subjects 

▪ Aspirational culture permeates the 
year group 

▪ Attendance of year group improved.  

P8 ≥ 0 
EM > 50% 
PP P8 > -0.2 
PP SEN > -0.3 
Teaching: G  
P Eng > 0 
P Ma > 0 
P Ebacc > 0 
P open > 0 
Abs 5.5 % PA 14%  

P8 -0.64 
EM 50% 
PP P8 -1.0 
PP SEN -1.37 
Teaching: RI 
P Eng -0.7 
P Ma -0.5 
P Ebacc -1.1 
P open -0.9 
Abs 7.0% PA 21% 

    

Students succeed 
in examinations 

▪ Students are confident sitting  exams 
▪ Level system becomes the everyday  
▪ Y11 calendar supports exam journey 
▪ Personalised mentoring for all 
▪ PP / SEND interventions show impact 
▪ Post 16 options well communicated  
▪ Planned and purposeful interventions. 

Data as above 
Personalised 
exam planning 
Interventions 
have measurable 
impact 

Data as above 
 Meticulous exam   
planning for all 
Interventions 
evident 

    
Data is simple, 
clear and 
understood  

▪ Analysis of 2018 results informs 
planning for 2019 

▪ Regular assessment (Mocks & ESATs) 
supports termly reporting 

▪ Unseen papers used as part of Trust  
▪ Parents fully understand reports 
▪ Data is the basis of interventions; 

impact measured.  

Full analysis of 
2018 results 
Trust moderation 
where appropriate 
4Matrix used 
effectively by all 
 

Awareness of 
2018 results  
Trust wide 
moderation 

 4Matrix some use 
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Business and Finance      Responsible: Helen Webster 

Current position:  
The school is still in a vulnerable position but the support staff restructure has now been completed. The 

projected surplus for 2018-19 is minimal and the projected growth in pupil numbers is reasonably static over 

the next couple of years but hoped will improve with successful results. Key contracts are in process of being 

renegotiated to ensure value for money.  

 
Objective Success  Milestones Baseline 
Strategic Planning ▪ The 5-year plan shows that the school is 

viable and has reserves in line with Trust 
policy 

▪ The budget for 2018-19 will be monitored 
effectively to ensure that it maintains or 
increases the predicted surplus  

▪ The PP statement and Y7 funding provide 
value for money and show clear evidence 
of financial robustness. 

Maintain 
surplus 
Academic 
difference seen 
in PP students 
 

School is not 
viable 
Lack of 
improvement in 
PP students 

    
Improving school 
processes 

▪ Finance processes are evaluated and 
monitored in response to audit 
recommendations 

▪ SCR fully audited by BM and monitored to 
ensure that it is consistently updated 

▪ All school policies should be reviewed and 
monitored in line with statutory 
requirements. 

Audit report to 
confirm that 
processes are 
robust and 
effective 
SCR is Ofsted 
ready 
All policies  
ratified 

No BET audit 
track record 
 

    
Improving 
standards 

▪ Support staff job roles are clearly defined 
and effective and a first-class support 
service is provided to all stakeholders. 

Support staff, 
relocated,  fit 
for purpose and 
feel valued  

Support staff 
roles need 
clarification 

    
Staff 
development 

▪ Performance management for support 
staff introduced 

▪ SLT is aware of financial processes and 
implications and cascades this to middle 
leaders. 

Formal 
structure in 
place 
SLT familiar 
with FMRs 

Performance 
management is 
not consistent. 
Uninformed 
financial 
decisions taken 
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Curriculum leaders 
 

Objectives Actions 
1. All teaching is at least good ▪ HODs hold colleagues to account through PM 

▪ Support plans for all teachers < 2  
▪ Staff attend bespoke training sessions 
▪ Work scrutiny is undertaken per schedule 
▪ PM supports needs to improve teaching. 

  
2. Schemes of work are engaging and 

meet the needs of all students 
▪ All students want to learn 
▪ Student feedback about learning is 100% positive 
▪ Presentation of books shows a love of learning.  

  
3. All students make progress ▪ Differentiation is used effectively 

▪ Students’ starting points are considered when planning 
▪ Marking and assessment incorporates FIT half-termly 
▪ Half-termly assessments are used to accurately 

evidence progress. 
  

4. Gaps between groups are 
addressed 

▪ All teachers are aware of and have noted sub-groups 
▪ Effective interventions are used to reduce gaps 

between groups 
▪ Teachers can articulate methods used to reduce gaps. 

  
5. Aspirations for students are raised 

to reflect the changing examination 
landscape 

▪ All students achieve their target grade 
▪ All departments contribute to a whole school P8 score 

of 0.0 
  

 

Pastoral leaders 
 

Objectives Action 
1. Whole school attendance > 94.5% 
 
 
 
 

▪ ‘I’m in’ or similar with clear rewards system 
▪ Robust sanctions for lateness 
▪ Persistent absence is followed up without exception 
▪ Relentless scrutiny of attendance data, especially by 

sub-group, to ensure that there are no gaps. 
  

2. Hold tutors to account for the 
performance of their tutor groups 

▪ Bespoke coaching for new tutors  
▪ Establish regular tutor meetings 
▪ Effectively planned and structured tutor time covers 

PSHE and SMSC. 
  

3. Create a year group ethos with an 
aspirational culture and a love of 
learning 

▪ Collaborate with tutors to maintain positive 
relationships across the year group 

▪ Year group activities and awards system 
▪ Constant emphasis on the learning profiles  

  
4. Progress over time is evident in all 

work across all subject areas  
▪ Review data half-termly to plan interventions and 

monitor their impact 
▪ Analyse progress grades by ability groups to ensure 

accelerated progress is evident across each year group 
▪ LPs to be consistently part of the language of learning  
▪ Regular scrutiny of homework planners and books. 

 


